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Since the opening of Charter School Capital 10 years ago, we've reviewed thousands of charter
school budgets. Year after year, we see commeon mistakes many charter schools make when
budgeting for their academic year. So, we're sharing some budgeting best practices to help you
have a financially successful academic year—whether your school is growing student enrollment,
expanding facilities, or implementing new educational programs.

Don't just survive — thrive!

START WITH A BASELINE BUDGET,
BASED ON PREVIOUS YEAR

PAY CLOSE ATTENTION TO YOUR PAY ATTENTION TO HOW
BUDGET AND THEN MAP OUT YOUR ENROLLMENT PROJECTIONS DIRECTLY
PRIORITIES FOR THE YEAR AFFECT REVENUE
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HAVE A PLAN AND SHOW‘HOW, ALL ACTIVﬂ.YJ MANAGE YOUR CASHELOW

i" COSTS (IN EACH STAKEHOLDER’gTAREA) II'

BUILD A BUDGET THAT INCLUDES
EVERYTHING ON YOUR WISHLIST, THEN
PRIORITIZE (WITH ALL STAKEHOLDERS)

PLAN FOR SURPRISES BY HAVING
A BUDGET SURPLUS TO COVER
UNEXPECTED COSTS

LAY THE FOUNDATION FOR YOUR
ANNUAL BUDGET, BUT PLAN FOR
REGULAR UPDATES
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UNDERSTAND YOUR ACCOUNTS PAYABLE
AND VENDOR RELATIONSHIPS

STRATEGICALLY PARTNER WITH
EXTERNAL SERVICE PROVIDERS AND
KEEP THEM IN THE LOOP

TIP: Creating a wholistic and realistic view on
what'’s affordable (and what's not} helps all
stakeholders get on the same page, building a
solid frame of reference for future budgets.
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CASH FLOW PLANNING

= Which attendance metric drives your revenue?

» What revenue is monthly, quarterly, or more variable?

=  What happened in prior years with regards to timing
of payments?

*  Which costs are fixed monthly and which vary?

REVENUE FACTORS TO CONSIDER
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FREE AND REDUCED PRICE LUNCH:
CORRELATE TO YOUR FUNDRAISING
NEEDS

TRACK AND UNDERSTAND YOUR
FUNDRAISNG FAMILIES AND NEED FOR
PER-STUDENT FUNDRAISING GOALS

W T+ o 'ﬂ;
RESTRICTED GRANTS HOW WERE TI;IEY
INTENDED TO BE SPENT AND WHAT A
PROGRAMS ARE RELIANT ON THEM?
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HAVE A PLAN FOR THE SUSTAINABILITY
OF INSTITUTIONAL FUNDRAISING AND
THE PROGRAMS T SUPPORTS

BUDGET SAFEGUARDS
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» Review salary scale changes with the future in mind

» Consider non-financial perks for your employees:
recognition, flexibility, career paths and professional
opportunities, etc.

= Have an equipment/technology plan to budget for
upgrading or replacing your technology infrastructure
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»  Communicate with your vendors to plan your accounts
payable according to your budget ebbs and flows

Financing: Note timing of inflow from your financer
and outflow timing for payments {balloon payments, etc.)

» Receivables: Map out timing of state payments and
how that timing affects your cashflow

SPENDING TRENDS TO BE MINDFUL OF

SALARY SCALE CHANGES: YOUR AREA'S
UNEMPLOYMENT RATE, DEMAND FOR
TEACHERS, INCREASING SALARIES
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1 .T EXTBOOKS AND TECHNOLOGY DO
YOU TO RENEW OR CHANGE YOUR
SC}-IOOLS TO STAY CURRENT?

RETIREMENT BENEFITS: COMPARE
OFFERING A DEFINED CONTRIBUTION
PLAN TO A DEFINED BENEFIT PLAN

BE MINDFUL OF FACILITY COST INCREASES
(INTEREST RATES, EXEMPTION LAWS, ETC.}
PLAN HOW TO FUND UPDATES

» Plan new any construction needs, identify your maximum
enrollment, and set a facilities reserve fund

= Set target fund balance and target cash balance

= Have an annual Board of Directors discussion on your
school’s long-term initiatives, with a focus on your mission

We are the nation's leading provider of growth capital and facilities financing to charter schools. Over the last 10 years, we've put
more than $1.6 billion to work for 600+ charter schools educating more than 800,000 students across the country.
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